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Issue Identification

The National Wildlife Health Center (NWHC) was founded in 1975 to
consolidate wildlife health and disease expertise into a single program
designed to provide the technical assistance necessary to identify, control, 
and prevent wildlife losses from diseases as well as conduct research to
understand the impact of diseases on wildlife populations, and devise
methods to more effectively manage these disease threats. 

•

•

•
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•

•

•

•

•

•

•

•
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•

•

•

•

Purpose of Initiative -
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•

•

•

•
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•
•
•
•
•

Description of Alternatives

•

•

•

University of Wisconsin Veterinary Science School:
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•
•
•
•
•
•

•
•

•

•

•

University of Wisconsin Research Parkii: 

• Move from existing site within Dane County
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• Lease a build-to-suit facility from URP

• Sell current NWHC campus to developer for $1

• Sell current parcel to developer for market value

• Purchase/Ground Lease land with URP; Federal or developer 
owned building Concept:
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Colorado State University – Foothills Campus: 

•
•
•
•
•

•

•
•

•

Alternatives Site Scope:

•
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•
•
•
•
•
•

•

•

•

Schedule:

•

•

•
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•

•

•

•

•

Risk Assessment

•

•
•
•

•

•
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•
•
•

Administrative risks:

1. Loss of scientific reputation and ability to perform mission due 
to facility related issues. 

o
o

o

2. Loss of science capabilities including:

o
o
o

3. Loss of partnerships: 

o
o
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4. Lost ability to deliver (long delays) services to customers:

o

o

o

o

5. Dependence on another entity for science support programs 
may impact

o
o

o

o

6. Risk of redundancy and conflicting rules, requirements and
procedures that may result from working in 2 administrative
systems (campus/state/P3 and USGS).

o

o

o

o

Financial Risks: 
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7. Annual Facility Operating Costs:

o

o

o

8. Upfront costs, design and construction staff and equipment 
relocation.

o

o

o

o

9. DMCI Costs:
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o

o

o

Legal / Contractual: 

10. Lease Terms:

o

11. Regulatory /Permitting Risk:

o

o

o

Organizational Risks:

•
•
•
•
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12.  Political:

o

o

13 Limiting or enhancing growth potential:

14.  Staff attrition/retention/recruitment:

o

o

o

15. Continuity of Operations:

o

o

16.  Staff Morale:

o
o
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o

o

o
o

o

o

o

o

o

o

o

Comparison of Alternatives:


